
2-21-2021  Luke 14:25-35 
 The disciples at Jesus’ transfiguration saw an amazing sight, but those not there were also given an 
assurance of who Jesus was when he went down the mountain to heal the demon possessed boy. Both events 
provided the disciples with a clear understanding of who they were following- solidifying the disciple’s 
commitment to who they served.  Unfortunately, the “why” wouldn’t be understood until after Jesus rose 
from death, but we know the ‘why’.  That “why” is the fulfillment of God’s plan-so that ALL can be saved and 
God’s plan is still relevant & ongoing today.   
 As mentioned, today is the 1st Sunday in Lent.  One Lenten practice is to give up something- B/C Jesus 
gave up much for 40 days- we should give up something meaningful as a reminder of our need for prayer-
enabling us to focus on our faith. 
 But I have another suggestion.  What if we “TAKE IN” something for Lent?  As we continue with Jesus’ 
parables- TAKE IN the lessons he is teaching us.  Let them roll over in your mind- match it against your 
thoughts, your heart and life to see IF you’re following his teaching and if not, let this be your Lenten focus 
each week- Allowing his teachings to help you grow in your faith.  Why is this beneficial?   
 Because God’s plan of salvation is ongoing & we need to be prepared to be the BEST Christ followers 
we can be.  Although, the passage we will spotlight on today is a bit difficult to hear-it’s ONE that should cause 
us to stop, think & ask ourselves what WE consider to be true of our walk with Christ. 
 I believe this IS important for us to do B/C our society generally doesn’t encourage a strong 
commitment to a moral cause.  Many in society instead highly value their personal opinions or how easy or 
comfortable their life is made.  However, the unfortunate truth is that believers AREN’T immune to this value 
system either.  
 I often heard it said- that 3rd-world Christians are information poor, but they’re commitment rich and 
western Christians are information rich, but they’re commitment poor.  Most generalizations are 
questionable, but this one seems to be sadly true.  
 Yet this situation collides and is incompatible with what Jesus expects from those who claim to be his 
followers.  He was always realistic about what it meant to be his follower-never hiding the REAL cost in the 
fine print.  Instead he spelled out his requirements which are clearly stated in Luke 14:25-35. 
 In vs. 25 we hear- “A large crowd was following Jesus.”  Physically these people are on their way to 
Jerusalem in Jesus‘s entourage, but there’s a suggestion that they’re merely going with the flow-that they 
have beliefs about him, but it’s not clear that they truly believe IN him.  
 Whatever their spiritual status is-Jesus wants them to understand the FULL implications of what being 
HIS disciple is really about.  Discipleship was common in Jesus’ time.  A pupil attached themselves to a teacher 
or rabbi to acquire religious knowledge. Their ultimate commitment wasn’t to that rabbi but to the Torah and 
Jewish traditions.   
 However, Jesus is saying that HIS disciples aren’t attending the Jesus School for a greater commitment 
to the Torah –they’re to be committed to Jesus himself so they will understand what God WANTS people to 
know IS true and right -so with authentic faith they will walk the walk able to continue God’s plan.  
Vs 25b-27 says- Jesus turned around and said to them, ‘If you want to be my disciple, you must, by comparison, 
hate everyone else—your father and mother, wife and children, brothers and sisters—yes, even your own life. 
Otherwise, you cannot be my disciple. And if you do not carry your own cross and follow me, you cannot be my 
disciple.” 
  



 Rather than actively recruiting workers for his mission- Jesus seems to be discouraging people FROM 
following him!  And HE IS- which shows that  numbers DO NOT matter- what he desires are that people 
commit their lives to living out his teaching as one who is focused on and follows Christ. 
 Of course, our ability to commit to Jesus in this way isn’t immediate.  So what does it take?  First, it 
takes a feeling –like a small stirring within.  Then we’re encouraged to assure that our seed of faith ISN’T 
planted in rocky or thorny soil.   
 If our roots can’t grow deep or worry or world view interferes with our ability to understand God’s 
word- this WILL lead to a casual commitment.  Which can cause us to drop away when we feel uncomfortable 
or think Jesus is asking too much of us.  So the commitment that Jesus speaks of is a need for our seed to be 
planted in good soil so that we’re able to draw up God’s love-along with Jesus’ teachings so we can grow 
strong.   
 As we become stronger-our faith and commitment to his call on our life will too.  The difficult part of 
this passage for many is hearing that our loyalty to him surpasses all relationships.  Before we go on, let me 
say that our families & people we love and who love us- are a gift from God.  We’re to care for them and love 
them more than anything else with the SOLE exception of our love for Christ.  Out of this love for Christ comes 
our commitment to him to share his GN of salvation and our ability to carry out God’s plan. 
 This is where carrying our cross comes in.  The mention of the cross would’ve had a great impact on a 
1st century Jew, living in a land occupied by the Romans.  A person carrying a cross was on their way to their 
death.  
 Meaning the cross is not a symbol of our burdens or problems of life- It speaks of death.  In this case, 
it’s not necessarily physical death, but the death of self- Self-righteousness and self-centeredness.  Choosing 
instead to go wherever Jesus leads and do what he calls us to do.  When we commit to Christ- our goals are 
really his goals for us to live out-making a disciple’s life shaped by the mission of our Lord & not by our OWN 
thoughts and desires.  
 As I said in the beginning of the message- This can be tough to accept-especially when living in a 
society that insists that personal preferences should be our life‘s guide. But guess what- we’re NOT any 
different today than those who were listening to Jesus back then. So to help them & hopefully us to 
understand he tells them 2 parables to help us focus on OUR need to assess the price and the risks in our 
decision making.  Hear vs. 28- 30 
But don’t begin until you count the cost. For who would begin construction of a building without first 
calculating the cost to see if there is enough money to finish it? Otherwise, you might complete only the 
foundation before running out of money, and then everyone would laugh at you. They would say, ‘There’s the 
person who started that building and couldn’t afford to finish it!’  
 The 1st parable tells the story of a careless builder.  Almost every town has a half finished building that 
began during an economic recession.  The wise builder –Jesus suggests- will estimate the cost 1st to see if they 
have enough money to complete the task-if the builder doesn’t do this- failure will expose them to ridicule.   
 So what’s the application for us?  To be a disciple as Jesus calls us to be comes at a cost.  The cost 
might be a change in location, job, lifestyle or comfort level and a willingness to be guided by Jesus.  
 And if you’re feeling a bit unsure or defeated at this point, DON’T.   If you can’t say today that you’re at 
the point of following Jesus in this way-don’t worry-neither were the people listening to Jesus that day-
including his disciples.  They had to walk with Jesus and learn many lessons from him BEFORE they would have 
any chance of being his follower after he ascended to heaven.   



 All Jesus hopes for us today is that we give him a chance by listening to him, learning from him, so we 
can grow into a closer relationship with him B/C if we do-we will begin to understand our walk more fully.  
And once we understand more fully-we’ll be able to pick up God’s plan so we can be part of building God’s 
Kingdom on earth. 
 Jesus then adds the flip side to the lesson- in vs. 31-33 “Or what king would go to war against another 
king without first sitting down with his counselors to discuss whether his army of 10,000 could defeat the 
20,000 soldiers marching against him? And if he can’t, he will send a delegation to discuss terms of peace while 
the enemy is still far away. So you cannot become my disciple without giving up everything you own. 
 The 2nd parable poses a very different problem.  If it’s foolish to begin without counting the cost- it’s 
disastrous to delay our choice in what to do about listening to Jesus- without considering the consequences. 
The Lord tells of a king who is being invaded by an army twice the size of his and already on the march- 
meaning the king had better decide quickly whether to fight or try for peace.  His position & resources may be 
enough to fight-armies of 10,000 have often defeated larger more powerful armies.   
 But what IF he fights and loses?  He must weigh the risks, make his choice and live with the 
consequences.  Again, what does this mean for us?  Not only do we need to count the cost of discipleship we 
need to consider the consequences of refusing to follow Jesus.  
 Again, our lifestyle or what we deem to be really important will change, but that’s nothing compared 
with not saying yes to Christ. For not to say yes=will cause us to miss the privilege of knowing and following-
GOD.   The Maker of Heaven and Earth=the giver of all that is good and needed for our existence, the ONE 
that B/C of love died for our sins-so WE would have the ability to know and be with God forever and the one-
that B/C of love stayed with us so we would have a guide-not only leading us through life-but AWAY from 
temptation.  
 What are the consequences?  As individuals we will miss participating in Christ’s mission and sharing 
his victories.  However just as there were consequences in the king’s decision for his people, there are 
consequences in our decision not to say yes to Christ for people today.   
 By not saying YES- people will not know that god loves them, they will not hear Jesus’ teachings on 
how to live a more empathetic life nor will they hear of God’s plan of salvation that gives people hope for 
today and for eternity.  And if people do not hear all this, how can we expect society or our world to change 
for the better?   
 So how is a disciple of Christ to function in the world?  vs 34-35. Salt is good for seasoning. But if it 
loses its flavor, how do you make it salty again? Flavorless salt is good neither for the soil nor for the manure 
pile. It is thrown away. Anyone with ears to hear should listen and understand!” 
 In Jesus’ time, salt was thought to be essential to life. It was used to preserve food, as a disinfectant, as 
a seasoning and even as fertilizer for certain types of crops and soil.  But salt if not handled properly- it could 
become useless for anything worthwhile!   
 Jesus is telling us that as his followers –we function just like salt does.  We’re moral preservatives, 
germ-killers cleaning out that which harms the earth and its people.  We’re seasoning agents and nutrients for 
the world- lifting up God’s love and the hope & joy in life that’s available!   
  Our saltiness can only be produced by our unconditional commitment to Christ.  Without this 
commitment- we’ll blend into society without adding flavor to people’s lives. And if we do not add flavor, 
HOW will people know the lessons that Jesus wants people to know & understand?  How can the earth heal 
and people’s lives & society be changed?  It can’t. 



 And if our earth doesn’t heal and our society doesn’t change- how will God’s plan that all people be 
saved happen?  It won’t.  So we must be salty-we must stick out from the crowd in order to be useful to Christ.   
To be salty doesn’t require someone to be smart, gifted, rich, highly trained, or even comfortable in their role, 
all they need is to be willing to do what must be done.  Count the cost.  Are you building carelessly or 
carefully?  Consider the consequences are you choosing actively or drifting dangerously?   
 Jesus isn’t asking random questions.  He really does want us to think about our answer.  And if we take 
the time to think about this, I believe we will find the desire to embrace this marvelous and unparalleled 
opportunity to make visible God’s love and to begin much needed changes.    


